




 

School Plan for Student Achievement (SPSA) Page 3 of 71 Vineyard Alternative School 

Table of Contents 



 

School Plan for Student Achievement (SPSA) Page 4 of 71 Vineyard Alternative School 

Appendix D: Programs Included in this Plan ...........................................................................................69 

Appendix E: Planned Improvements in Student Performance ................................................................70 

Appendix H ..............................................................................................................................................71 





 

School Plan for Student Achievement (SPSA) Page 6 of 71 Vineyard Alternative School 

School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

20-21 21-22 22-23 20-21 21-22 22-23 

American Indian     % 2.56% 0.78%  5 1 

African American     3.2% 3.08% 0.78% 3 6 1 

Asian     2.1% 13.33% 7.03% 2 26 9 

Filipino     3.2% 3.08% 3.13% 3 6 4 

Hispanic/Latino     37.2% 33.33% 39.84% 35 65 51 

Pacific Islander     % % 0%   0 

White     45.7% 34.87% 37.5% 43 68 48 

Multiple/No Response     8.5% 9.74% 10.94% 8 19 14 

 Total Enrollment 94 195 128 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

20-21 21-22 22-23 

Kindergarten         12 2 

Grade 1        2 13 3 

Grade 2        1 17 1 

Grade3        1 13 5 

Grade 4         13 4 

Grade 5        4 8 2 

Grade 6        5 11 3 

Grade 7        2 10 3 

Grade 8        6 12 9 

Grade 9        4 13 13 

Grade 10        15 14 28 

Grade 11        23 32 26 

Grade 12        31 27 29 

Total Enrollment        94 195 128 
 
Conclusions based on this data: 
1. Enrollment during 2022-2023 went down.        
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2. Elementary and middle school enrollment went down significantly. Elementary had 78% less students in 22-23, than 
21-22. Middle School had 76% less students in 22-23, than in 21-22.        

3. High school enrollment went up by 10 students.        
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
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Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3 * * * * * * * * * 

Grade 4  * *  * *  * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 36.67 19.61 25.00 50.00 66.67 53.13 13.33 13.73 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3 * 6 * * * * * * *    

Grade 4  14 *  8 *  8 *  57.1  

Grade 5 5 7 5 * * 4 * * * 
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3 * * * * * * * * * 

Grade 4  * *  * *  * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades * 19.15 * * 38.30 * * 42.55 * 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
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2. Middle School 
29 students were tested in 21-22. 18 students were tested in 22-23. 
50% of students were standard met or exceeded on Math CAASPP. This was an increase of 33%. 
        

3. High School 
14 students were tested in 21-22. 10 students were tested in 22-23. 
10% of students were standard met or exceeded on Math CAASPP. This was a increase of 3%. 
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ELPAC Results 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   5     * *  * *  * *  * * 

All Grades        * * * * * * * * * * * * 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   5     * *  * *  * *  * * 

All Grades        * * * * * * * * * * * * 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   5     * *  * *  * *  * * 

All Grades        * * * * * * * * * * * * 
 

 
 

Conclusions based on this data: 
1. Two English Learners were reclassified.        
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School and Student Performance Data 
 
Physical Fitness Test Results (PFT) 2023 
 
 Number of Students Tested 

Total student tested = 21         

Aerobic Capacity        
 

21 

Abdominal Strength and Endurance        21 

Trunk Extensor Strength and Flexibility        19 

Upper Body Strength and Endurance        20 

Flexibility        16 
 
 
Physical Fitness Test Results (PFT) 2022 
 
 Number of Students Tested 
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School and Student Performance Data 
 

Student Population 
 
For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of 
the COVID-19 pandemic on LEAs, schools, and students. Beginning with the 2021-22 school year, the requirements to hold 
schools and districts accountable for student outcomes has returned with the release of the 2022 California School 
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support. 
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Conclusions based on this data: 
1. Vineyard enrollment is high at 195 students.         

2. 24.1% of Vineyard students are socioeconomically disadvantaged.         

3. 33.3% of students are hispanic and 34.9% of students are white.         

 
 



https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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Conclusions based on this data: 
1. Vineyard's graduation rate is high on the performance dashboard.        

2. Vineyard's academic performance is very low in academic performance-English language arts and mathematics. 
Vineyard plans to continue to teach essential standards and create common summative assessments to ensure 
academic growth.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard English Language Arts Equity Report 

Very Low        
2        

Low        
0        

Medium        
0        

High        
0        

Very High        
0        

 

 

Academic Performance 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American American Indian Asian     

 
No Performance Level         



https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
No Performance Level         
Less than 11 Students         

3 Students        

American Indian Asian     Filipino 

 
No Performance Level         
Less than 11 Students         

1 Student        

Hispanic 

 
No Performance Level         
Less than 11 Students         

10 Students        

Two or More Races 

 
No Performance Level         
Less than 11 Students         

2 Students        

Pacific Islander White     

 
No Performance Level         

92.9% graduated         
14 Students        

 
Conclusions based on this data: 
1. Vineyard's graduation rate is high (93.3%) on the dashboard.        

2. Vineyard will continue to encourage students to graduate from high school.        

3. The school counselor will create a 4-year plan with each student that includes a plan for post-secondary.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very High 

 
High 

 
Medium 

 
Low 

 
Very Low 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Suspension Rate Equity Report 

Very High        
0        

High        
0        

Medium        
0        

Low        
0        

Very Low        
4        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 
 

2022 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Very Low         

0% suspended at least one day         
305 Students        

English Learners 

 
No Performance Level         

0% suspended at least one day         
17 Students        

Foster Youth 

 
No Performance Level         
Less than 11 Students         

2 Students        

Homeless 

 
No Performance Level         
Less than 11 Students         

8 Students        

Socioeconomically Disadvantaged 

 
Very Low         

0% suspended at least one day         
98 Students        

Students with Disabilities 

 
Very Low         

0% suspended at least one day         
55 Students        

 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Level         
Less than 11 Students         

10 Students        

American Indian 

 
No Performance Level         
Less than 11 Students         

1 Student        

Asian     

 
No Performance Level         

0% suspended at least one 
day         

28 Students        

Filipino 

 
No Performance Level         
Less than 11 Students         

8 Students        

Hispanic 

 
Very Low         

0% suspended at least one 
day         

113 Students        

Two or More Races 

 
No Performance Level         

0% suspended at least one 
day         

28 Students        

Pacific Islander White     

 
Very Low         

0% suspended at least one 
day         

117 Students        



 

School Plan for Student Achievement (SPSA) Page 35 of 71 Vineyard Alternative School 

Annual Review and Update 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 
Academic Prep and Math 
support classes will be 
made available to any 
student identified during 
PLC as a candidate for 
additional support. 
 

 
Academic Prep and Math 
support classes were 
made available to any 
student identified during 
PLC as a candidate for 
additional support. 
 

PBIS: Positive Behavioral 
Interventions and 
Supports (PBIS) is an 
evidence-based, tiered 
framework for supporting 
students’ behavioral, 
academic, social, 
emotional, and mental 
health by focusing on 
identifying and teaching 
desired behaviors. 
 
PBIS Implementation 
supports academics by 
reducing behavior-related 
interruptions and creating 
a predictable learning 
environment.  This leads 
to increased time in 
school, more time for 
teaching and learning, 
and greater academic 
engagement. 
 
Vineyard's PBIS Tier 1 
and PBIS Tier 2 teams, in 
conjunction with a District-
level PBIS coach, will lead 
the expansion of the 
schoolwide 
implementation of PBIS to 
meet the criteria to qualify 
for a Gold Medal 
recommendation from the 
California PBIS Coalition. 
 

 PBIS: Positive Behavioral 
Interventions and 
Supports (PBIS) was an 
evidence-based, tiered 
framework for supporting 
students’ behavioral, 
academic, social, 
emotional, and mental 
health by focusing on 
identifying and teaching 
desired behaviors. 
 
PBIS Implementation 
supported academics by 
reducing behavior-related 
interruptions and creating 
a predictable learning 
environment.  This lead to 
increased time in school, 
more time for teaching 
and learning, and greater 
academic engagement. 
 
Vineyard's PBIS Tier 1 
and PBIS Tier 2 teams, in 
conjunction with a District-
level PBIS coach, lead the 
expansion of the 
schoolwide 
implementation of PBIS 
and met the silver 
recommendation from the 
California PBIS Coalition. 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Mentor Meetings: In 
addition to academic 
classes, all Middle School 
and High School 
members participate in a 
weekly mentor meeting, 
geared toward supporting 
student well-being and 
success. During these 
meetings, mentor 
teachers provide 
instruction and coaching 
on the elements of PBIS 
and AVID. Mentor 
teachers also address the 
Choose Love social-
emotional learning 
curriculum and other 
topics related to well-
being. 
 
Topics covered in Mentor 
meetings that are related 
to Conditions for Learning 
include but are not limited 
to: 

• time 
management 

• self-care 
• student agency. 

 

 Mentor Meetings: In 
addition to academic 
classes, all Middle School 
and High School 
members participated in a 
weekly mentor meeting, 
geared toward supporting 
student well-being and 
success. During these 
meetings, mentor 
teachers provided 
instruction and coaching 
on the elements of PBIS 
and AVID. Mentor 
teachers also addressed 
the Choose Love social-
emotional learning 
curriculum and other 
topics related to well-
being. 
 
Topics covered in Mentor 
meetings that were 
related to Conditions for 
Learning include but were 
not limited to: 

• time 
management 

• self-care 
• student agency. 

 

 Implementation of PBIS 
does not require 
additional funds.   0 

 Implementation of PBIS 
did not require additional 
funds.   0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
Strategies planned, except for AVID implementation were followed with fidelity.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
Attendance outcomes went down. Physical Fitness Assessment participation improved. PBIS implementation was award 
was the same as previous years.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
There were not changes between Proposed Expenditures and Estimated Actual Expenditures.          
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
There will be changes made to the type of attendance that is taken in 2023-2024. Also, Vineyard will not be participating 
in AVID in 2023-2024. Changes will be in the Planned Improvements section of the plan.          
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

(AVID) is a program of 
research-based 
instructional and learning 
management strategies, 
that provides tools for 
teachers to develop a 
“Collective Educator 
Agency” through the 
systematic 
implementation of 
processes and structures 
proved to support 
academic rigor, break 
down barriers, align 
student work and 
advocate for students.  
 
AVID Elements that 
support the area of Parent 
and Community 
Engagement and 
Communication include, 
but are not limited to: 

• the use of the 
student planner 
as a 
communication 
tool between 
school and 
home 

• the use of the 
student planner 
as a 
springboard for 
school-related 
student and 
parent/guardian 
conversations 

• parent education 
regarding AVID 
strategies 
enabling parent 
to better support 
their students. 

 

Mentor Meetings: In 
addition to academic 
classes, all Middle School 
and High School 
members participate in a 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Subject 
Subject: Academics          

 
Goal Statement 
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8/2023 – 6/2024        
 
Person(s) Responsible 
Principal, Vice Principal, Teachers, Counselor        

 
Proposed Expenditures for this Strategy/Activity 

Amount 200.51        

Source LCFF - Supplemental        

Budget Reference 4000-4999: Books And Supplies        

Description Books        

Amount 920        

Source LCFF - Supplemental        

Budget Reference 4000-4999: Books And Supplies        

Description Gizmos        

Amount 2968        

Source LCFF - Supplemental        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teacher Collaboration        

Amount 2,643.60        

Source LCFF - Supplemental        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Library Support        

Strategy/Activity 2 
Articulation 
Collaboration 
Counselor -graduation guidance 
College Counseling 
Career Counseling 
COST 
Weekly Newsletter 
Congress of Ravens 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/2023 – 6/2024        

 
Person(s) Responsible 
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Principal, Vice Principal        
 
Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Subject 
Conditions for Learning          

 
Goal Statement 
Provide an engaging, clean, healthy, physically, and emotionally safe environment to support learning at the highest 
levels.          

 
Basis for this Goal 
The school should empower students through social-emotional and academic supports, which will positively impact their 
overall social-emotional and physical health, as well as their attendance at school. 
 
          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Attendance-engagement 
PBIS Recognition 
Panorama Data 
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Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
Attendance and engagement monitored and supported 
Mentor Teachers will support students with attendance and engagement 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/2023 – 6/2024        

 
Person(s) Responsible 
Principal/VP/Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 3,517.89        

Source LCFF - Supplemental        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description California Consortium for Independent Study Conference and Webinars        

Amount 2,500        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Subject 
Parent and Community Engagement and Communication          

 
Goal Statement 
Vineyard Alternative School will enhance parent and community engagement and communication.          

 
Basis for this Goal 
 

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

 
Families orientation attendance 
Student Attendance-ADA (work 
completion)-showing that families are 
ensuring that their child is completing 
their work per Independent Study 
Agreement 
        

 In 2022-2023, a newsletter was not 
sent to families. 
100% of families attended orientation 
in 2022-2023. 
The average daily attendance (ADA)-
work completion for the 22-23 was 
72.24%. 
 

 
sent out weekly. 
In 2023-2024, 100% of families will 
attend orientation. 
The average daily attendance (ASA)-
work completion for 23-24 is 85%. 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Communication 
The principal will send a weekly Vineyard Update to families 
3 positive contacts weekly 
 

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
 

 
Person(s) Responsible 
Principal/All Staff        

 
Proposed Expenditures for this Strategy/Activity 
 

Strategy/Activity 2 
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Independent Study Orientation will be attended by all students and parents/guardians. 
Family Independent Study Agreement will be signed. 
Families will bring their children to school-ADA attendance, per the Independent Study Agreement. 
        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
8/2023 – 6/2024        

 
Person(s) Responsible 
Vice Principal        

 
Proposed Expenditures for this Strategy/Activity 

Amount 500        

Source LCFF - Supplemental        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Translation        
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF - Supplemental         10,750.00 

Title II Part A: Improving Teacher Quality         2,500.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 LCFF - Supplemental  2,968.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF - Supplemental  3,143.60 

4000-4999: Books And Supplies         LCFF - Supplemental  1,120.51 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF - Supplemental  3,517.89 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title II Part A: Improving Teacher 
Quality 

 2,500.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
1 Classroom Teachers        

1 Other School Staff        

2 Parent or Community Members        

1 Secondary Students        
 
startcollapse 

Name of Members  Role 

Tammy Rankin         X Principal        

Buster Young         X Other School Staff        

Mark Cameron         X Classroom Teacher        

Jennifer Hittinger         X Parent or Community Member        

X Secondary Student        
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 
Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
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Schoolwide Program Requirements 
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Appendix H 
 

Livermore Valley Joint Unified School District 
Technology Funding Plan – ALL SITES 

Technology Funds: 
 
PROGRAM DESCRIPTION: 
 
During the 23-24 school year, technology will be used to enhance student learning and teacher instruction.  Funding for 
technology will be used to maintain and update the current computers, chromebooks, and printers, which are used by 
students and teachers. 
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